It is the expectation that children demonstrate green behaviours for the majority of the time.

Children may enter sanctions at yellow for first/minor low level issues.

Children may enter sanctions at orange or red for more serious incidents (please see below).

Children should move through the sanctions according to the next steps, there needs to be a clear fresh start approach to positive
behaviour management.

There is always an element of judgement — however, positive behaviour management is only successful if the process is fair
and consistent.

During all interactions between adults & adults and adults & children a positive approach must be used. This still allows for pupils to be
clearly told by an adult why their behaviour is not acceptable and what they need to do to get back to green behaviour.

1,2,3 warning — when giving a child an instruction, the expectation is they will follow it. If they do not follow it immediately, repeat the
instruction and use the 1,2,3 warning.

Say thank you when children comply. Do not say please when giving an instruction. The use of the word please suggests an option.
If children do not meet behaviour expectations, a firm approach may be needed. Children need clear direction, their behaviour is not
optional.







Are you a Victastic Learner? Behaviour for Learning Ladders

Are you a Victas
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Reception and Key Stage One

tic learner?

Victastic learner
| always try my hardest.
| listen carefully and think about my learning.
| share my ideas with my talk partner and the class.

| show determination and persevere .

. Determined learner
| listen to my teacher and | think about my learning.
| share my ideas with my talk partner.

| join in with all activities and tasks.

. Engaged learner
| listen to my teacher and talk partner.
| am sharing some ideas with my partner.
| am joining inwith all activities.

| follows instructions.

Improving learner
| am trying to listen carefully.
| am sharing some of my ideas at the right time.
| am trying to complete my work.

| need some reminders to follow instructi ons.

| am not learning and | need to make a change.
| am not listening to my teacher.

| am interrupting others’ learning.

| am not completing my work.

| am not following instructions.

Key Stage Two

Are you a Victastic learner?

5. Victastic learner
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1. | am not learni

| always try my hardest.
| listen attentively and reflect on learning.
| work colla boratively within our school community.

| show determination and persevere at all times.

. Determined learner
| listen to my teacher and reflect on my learning.
| share my ideas with my talk partner.
| participate fully with all activities and tasks.
| ask guestions to clarify and check my understanding.

. Engaged learner
| listen to my teacher and talk partner carefully.
| respond to my teacher and talk partner.
| am sharing some ideas with my partner.
| am joining in with all activities.

| follow instructions.

. Improving learner
| listen to my teacher and talk partner.
| am beginning to share my ideas at the right time.
| am trying to complete my work.

| need some reminders to follow instructions.

g and | need to make a change.

| am not listening to my teacher.

| am interrupting others’ learning.

| am not completin

instructions.

I .am not foll ov




Misbehaviour is categorised into yellow, orange and red behaviours.
Pupils should be explicitly taught what yellow, orange and red behaviour looks like and the consequences of demonstrating these behaviours.

See each section below for specific guidance.




Pupil Sanction

For example

Staff action — Pupil consequences

Next steps

Positive Response

* Incorrect equipment e.g. book
bag, PE kit, library book, coat,
water bottle.

* Low level disruption

e Failure to follow immediate
instruction

+ Failure to participate in
learning

» Direct clear instruction given: | need
you too... You need to...

» Praise when positive response
made

Child back on track — adult says ‘thank

you'.

Within 5 mins pupils should receive
positive praise for compliance.

Child not back on track — reminder of
Academy Rules

Reminder of Academy
Rules

¢ Continuation of Low Level
Disruption, poor behaviour, or
refusal to follow instructions.

» Continued failure to participate
in learning

+ State: We follow adult instructions
first time

* Refer directly to the academy rule
that the child is not following

+ Conversation with the child
(privately) to reiterate expectations

Child back on track — adult says ‘thank

you'.

Within 5 mins pupils should receive
positive praise for compliance.

Child not back on track — move to
orange

For the vast majority of children sanctions at yellow will be enough to get them back on track. A positive response is essential at all times.
Rewards are key at this level of sanction to ensure children stay on track after the sanction is applied. Rewarding good behaviour of others will
also act as encouragement for these children to stay on track. Fake it until you make it!




Pupil Sanction

For example

Staff action — Pupil consequences

Next steps

Time out in class (5
mins)

Persistent refusal to follow
instructions

» Persistent refusal to participate
in learning

» Behaviour is impacting on
others

Class Charts entry

Time out — child moves to a space
in the classroom where they can
still see the learning (not an
identified area). No interaction or
reaction. 5 min timer used — child
should independently return to
learning once timer has run out.

Child back on track — receive positive
praise within 5 mins. An adult needs to
ensure they are clear of their learning.

Child refuses time out — supported by
adult to take 5 mins time out, offer hand,
remind again and settle in time out.

Time out not successful — time out in
partner class (see below)

Time out in parallel
class (10 mins)

» Refusal to accept in class time
out

* Not settled back after 5 mins
time out

 Poor behaviour continues

Class Charts entry (or updated)

Child taken by an adult to a parallel
class

Calm, non-judgemental. No
discussion of child’s behaviour
between the adulis

Child led to a space in the room
and timer used for 10 mins (not an
identified area)

No discussion between child and
adult, however, a positive
reinforcement should be given
(thumbs up, smile etc).

An adult returns child to own class

Child back on track — must be
supported by an adult to ensure they
understand their learning. Positive
approach at all times. Recognition and
positive praise within 5 mins.

Child not back on track - move to red
Phase leader should be informed

Consider a managed playtime or support
in a lunchtime club

Children who regularly need sanctions at orange 1 should be brought to the attention of the inclusion team. The class teacher should discuss the
level of behaviour support they are needing with parents. Children for whom behaviour is escalating within orange should be discussed with SMT
— it is at this point we need to ensure support is given to ensure the child does not move into red, time and effort spent at this level of need will
pay back later. Building relationships with children and liaising sensitively and privately with parents is key.
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